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	> Shared understanding of engagement, 
modernization, and CPC process.

	> Preliminary goals for CHS Comprehensive 
Plan.

	> Grounding in process-to-date and facts of 
building and site.

	> Understanding of Site Opportunities

Desired Outcomes
Introductions
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Andrew 
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Community-Based Engagement



COMMUNITY-BASED 
ENGAGEMENT 

Centering Marginalized 
Groups

SCHOOL-BASED 
ENGAGEMENT 
School-Focused  

Groups

COMPREHENSIVE 
PLANNING COMMITTEE 

Institutional Synthesis  
and Alignment

OPEN HOUSE 
WORKSESSIONS 
+ COMMUNITY 

EVENTS

SHARE-OUT TO 
COMMUNITY

Overview
Community-Based Engagement 
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After Bruce Introduction
Community-Based Engagement 

After Bruce is a communications 
agency that delivers strategic, creative 
solutions to improve communities and 
build movements nationwide.

How do we work? 
	> We’re human-centered- we co-create with 

the people most impacted by the challenges we 
seek to solve.

Who do we serve? 
	> Communities impacted by systemic inequity.

Centering community:
	> We support our collaborators to work with 

and within communities in ways that are more 
specific, responsive, and impactful.
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After Bruce Introduction
Community-Based Engagement 

Our community-based 
engagement approach looks like:

	> Centering the experience of people who have 
historically been overlooked and under-served 
by the public section

	> Leading with a strengths-based and trauma-
informed approach

	> Building and maintaining reciprocal 
relationships in the communities we serve
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	> Leaders at organizations directly serving 	
		  CHS families

	> Affinity group advisors & student leaders
	> Immigrant & refugee community members
	> Disability community
	> Latiné & Asian American-students
	> Black & Indigenous students
	> Students & families of color
	> Caretakers of students in Special Education
	> Special Education staff

COMMUNITY-BASED 
ENGAGEMENT 

Centering Marginalized 
Groups

Overview
Community-Based Engagement 
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Survey

Stakeholder Interviews 

Community Listening Sessions

DIY Facilitators Guide

Types of Engagement 
Community-Based Engagement 
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Feedback Loop
Community-Based Engagement 

6

Portland Public Schools

CPC

Community Listening 
Sessions

Stakeholder Interviews

Community Based 
Organization

Design Team

After Bruce
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	» link to full list

Incorporate design 
process into class, 
conduct student survey, 
offer school tour, learn 
from other schools

Articles in SE 
examiner & 
Sellwood Bee

Various events, surveys, 
and meetings to gather 
input from students, staff, 
and feeder schools Booths at 

farmers markets

Staff meetings, block 
party event, free food 
for high schoolers, 
neighborhood meetings, 
and open house.

CPC #1: Question 2- Community Engagement Ideas
Community-Based Engagement 
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CPC Process



Previous Current Process Future 

Conceptual 
Master Plan 
    (2019)

Phase 2 
Design 

(Spring 2024)

Bond to Fund 
Construction 

(planned Nov. 2024)

Construction 
(timeline TBD)Phase 1 

Comprehensive Plan

Comprehensive Plan 
published

We are here

Modernized CHS!

Comprehensive Planning Schedule 
CPC Process
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	> Create a building that meets current building 	
		  + energy codes 

	> Create a modern learning environment
	> Reflect the unique needs of the school, site, 	

		  + neighborhood
	> Align with PPS guiding documents

	» link to Modernization details 

An opportunity to extensively renovate 
or rebuild a school in order to:

	» link to PPS Guiding documents 

What Does “Modernization” Mean?
CPC Process
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MODERNIZED SCHOOL

Factors Influencing Cleveland Comprehensive Plan

Business & Educational 
Partners

Regulatory 
Agency’s Review and 

Requirements (BES, BDS, 
DEQ, EPA)

Wrap Around Service 
Partners

The Site’s Relationship 
to Park’s & City Land

Neighborhood ContextExisting Buildings and 
Site Constraints

Building Code 
Requirements

Current and Future 
School Educational 

Programs

Seismic & ADA Fire, Life, 
Safety Requirements

Land Use Permits/
Conditional Use/ 
Design Overlays

PPS 
Comprehensive High 
School Educational 
Specifications

The Bond Project Budget

Public 
EngagementSchool Capacity 

and Utilization
PPS Design Guidelines 

and Standards

PORTLAND PUBLIC SCHOOLS • OFFICE OF SCHOOL MODERNIZ ATION 8-10-23

Factors Influencing Cleveland Comprehensive Plan
CPC Process
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Three common types of building 
projects that could fall into the 
modernization category:

	> Remodel
	> Remodel & addition
	> New construction

Modernization = Transformation

PPS Grant High School

What Does “Modernization” Mean?
CPC Process
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Lincoln High School (new construction)​

McDaniel High School (remodeled + addition) Kellogg Middle School (new construction)​

Franklin High School (remodel & addition)​

Recent examples have included renovation & addition or new construction: 
CPC Process
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	> Updated heating/cooling systems​
	> Seismic upgrades + code required seismic 		

		  design​
	> Technology upgrades​
	> Improved safety considerations​
	> New furniture + equipment throughout​
	> Mechanical, electrical + plumbing systems 	          	

		  upgrades​
	> Lighting improvements for energy efficiency 	

		  + longevity​
	> Upgraded athletic facilities

All modernization projects include:

What Does “Modernization” Mean?
CPC Process
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What is a Comprehensive Plan?

A community-centered process 
(Comprehensive Planning Committee) 
+ 
A high-level plan for the future of the 
school building and site(s)

CPC Process
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What is the Design Phase?

A community-centered process 
(Design Advisory Group) 
+ 
A detailed set of documents 
that describe site and building 
requirements 

CPC Process
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Site(s)
	> Best + highest use of

      each PPS site
	> Improving student safety 	

		  in + around campus
	> Site program elements

Building 
	> Retaining existing 		

		  buildings (or not)
	> Location + height

Priorities
	> Vision + goals
	> CHS-specific program 			 

      needs
	> Support marginalized 			 

	     groups

Specific topics we plan to cover:
CPC Process
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Design, 
Bond, 
Construction

Phase 1 Comprehensive Plan

Context 
& Facts

Introduction Opportunities 
& Tradeoffs

Comprehensive 
Plan Options

Evaluation & 
Recommendation

Refinement

CPC 
#6 

CPC 
#5 

CPC 
#4 

CPC 
#3 

CPC 
#2 

CPC 
#1 

Comprehensive 
Plan published

Comprehensive Planning Schedule (detail)
CPC Process

Previous Current Process Future 

Conceptual 
Master Plan 
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Vision Development



	» link to full list

CPC #1: Question 1- What would success look like?
Vision Development

The new building and its 
campus are a joy to the 
neighboring community. 
Good design that adds to 
the streetscape.

Student/youth participation in 
design process (ownership), 
trauma informed design, 
inspiring/beautiful place to 
learn (source of neighborhood 
pride), reasonable budget

Students feel 
safe, welcome 
& successful at 
school

High level of 
approval for final 
design
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	» link to full listScale based on input #’s

fewer# 

BUILDING 
DESIGN +
PRESENCE

Emerging Themes
Vision Development

PROJECT 
PROCESS + 
OUTCOMES

SITE 
DESIGNSAFETY

SUSTAINABILITY

EQUITY

SUPPORTING 
STUDENTS + 

STAFF

SUPPORT 
FOR + FROM 
COMMUNITY

more #
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2019 Themes
Vision Development

Bu

ilds on 2019 

Bu
ild

s 
on

 2019

Builds on 2019

BUILDING 
DESIGN +
PRESENCE

PROJECT 
PROCESS + 
OUTCOMES

SITE 
DESIGN

SUSTAINABILITY

EQUITY

SUPPORTING 
STUDENTS + 

STAFF

SUPPORT 
FOR + FROM 
COMMUNITY

Bu
ild

s o
n 2019

SAFETY

Scale based on input #’s

fewer# more #
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Vision Development Activity 01: Cleveland-Specific Goals

	> What aspects of the CHS community are unique? 

	> Which spaces/places does the CHS community value?

	> How might CHS be the center of community?
 

Reference board
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Vision Development Activity 02: Cleveland-Specific Criteria 

	> What other factors should be considered? 

Reference board
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Context



Cleveland High School Sites
Context

1.0 acre

4.0 acres

6.5 acres
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Cleveland High School
Context
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	> 1860: Oregon pioneer Clinton Kelly donates 
parcel to Multnomah County School District

	> 1916: High School of Commerce established 
with Shattuck School building in west Portland

	> 1929: School constructed on current site:
			   • Renamed Clinton Kelly HS of Commerce
			   • Designed by George C. Jones
			   • Built in the Classical Revival Style

	> 1948: Renamed Grover Cleveland HS
	> 1957: Gymasium addition
	> 1958: Shop addition
	> 1968: Classroom addition

Key Dates
Context
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Historic Resource Types
Context

January 2022 Historic Resources Code Project—Recommended Draft-As Amended Page 32 
 Volume 1: Staff Report 

resources that are not one of these types (such as Unranked Resources) may still be included in the 
umbrella HRI for informational purposes, but would not be subject to zoning code protections and, 
therefore, are not identified in the recommended hierarchy.  
 
Establishing a clear hierarchy of historic  
resource types is necessary to codify a  
menu of demolition and design regulations 
scaled to the different levels of the hierarchy. 
The amendments described in 
Recommendations 3.a, 3.b and 3.c implement 
the new hierarchy by refining the protections 
that apply to the different historic resource 
types, providing the greatest protection to the 
highest type (Historic) and progressively less 
protection to the lower types.  
 
Recommendation 1.c provides procedures and 
criteria for adding resources to the hierarchy, 
removing resources from the hierarchy, and 
changing the level of resources already on the 
hierarchy.  

 
Prior to the change in State Administrative Rule 
in 2017, National Register listing and the 
automatic Historic Landmark or District 
designation that came with it effectively served 
as Portland’s gold standard for historic resource 
designation and protection. With the 
proliferation of residential National Register 
Districts in recent years, broad public concerns 
have been raised regarding the automatic 
application of protections to National Register 
listings. While State Rules require the City apply demolition review to National Register resources, 
the recommended new hierarchy reduces National Register-level resources to the bottom tier of the 
designated resource types, elevates City-designated Conservation-level resources to the middle tier, 
and retains existing and City-designated Historic-level resources as the gold standard for significance 
and protection. The recommended zoning code amendments would not in and of themselves 
amend the designation of any existing Historic Landmarks or Historic Districts that were identified as 
such because of their listing in the National Register prior to January 2017; however, 
Recommendation 2.b would establish new procedures and criteria allowing previously-listed 
resources to be moved up or down the hierarchy in the future based upon resources’ historic 
significance and the appropriateness of continued protections when considering other community 
values.  
 
To ensure clarity and accuracy, the existing Ranked Resource type would change in name to 
Significant Resource. This change does not in and of itself amend any regulations (see 
Recommendation 3.d for an unrelated change in the regulations that apply to this group of 
resources). All existing Rank I, II, and III Resources that have not been previously demolished or 

The historic resources hierarchy recommended for codification 
in the zoning code. The new type shown at the bottom of the 
hierarchy—Significant Resources—includes all existing Ranked 
Resources. All historic resource types shown in the hierarchy 
would be included in the broader Historic Resource Inventory 
described in Recommendation 1.a. The new definition of the 
Inventory includes resources that are designated (landmarks 
and districts) and those that are not (Significant Resources). 

 

Recommended Hierarchy of 
Historic Resource Types 

Classifications
	> “Significant Resource” - lowest tier  

(City of Portland)
	> “Eligible/Contributing”  

State Historic Preservation Office (SHPO)
	
Process (ORS 358.653)

	> SHPO does not “approve” or “deny” work
	> Not required to keep the building
	> Consult with SHPO during design
	> Mitigation may be required to offset 

impacts to the historic structure
	> The extent and nature of necessary 

mitigation will depend on the level of impact
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Contributing Factors
Context

2009  Evaluation
	> Original main structure 

identified as high significance
	> Original gymnasium 

(renovated to classrooms) 
identified as moderate 
significance

	> All additions (gymnasium, 
shop, and classrooms) identified 
as non-contributing features

Cleveland High School
3400 SE 26th Ave, Portland OR, 97202

Building Periods

1. Main Building (213A), 1929

2. Gym Addition (213B), 1957

3. Shop Addition (213C), 1958

4. Classroom Addition (213D), 1968
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Architectural rendering of Clinton Kelly High School of 
Commerce (now Cleveland High School), 1928.

View Site in Google Maps
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Cleveland High School
3400 SE 26th Ave, Portland OR, 97202

Building Periods

1. Main Building (213A), 1929

2. Gym Addition (213B), 1957

3. Shop Addition (213C), 1958

4. Classroom Addition (213D), 1968
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Architectural rendering of Clinton Kelly High School of 
Commerce (now Cleveland High School), 1928.

View Site in Google Maps
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Character Defining Features
Context
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	> Approximately 50 CMPC members
	> 4 CMPC meetings
	> 5 Steering Committee meetings
	> 1 Student engagement session
	> 1 Community forum

>	 1 Open House

What we asked:
	> Identify places the community values
	> Identify places of memory or historic value
	> Where is change necessary?

Link to Conceptual Master Plan

2019 CMP Process Overview
Context

02-3 C L E V E L A N D H I G H S C H O O L |  P O RT L A N D P U B L I C S C H O O L S I  C O N C E P T U A L M A S T E R P L A N D R A F T R E P O RT

S E CT I O N 0 1 S E CT I O N 0 2

E N G A G E M E NT 
P R O C E S S

S E CT I O N 0 3 S E CT I O N 0 4 S E CT I O N 0 5 S E CT I O N 0 6 S E CT I O N 0 7 S E CT I O N 0 8 S E CT I O N 0 9
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E X I S T I N G 
C O N D IT I O N S

A R E A S PA C E 
P R O G R A M

P L A N & S T U D I E S B U D G E T 
S U M M A RY

P R O J E CT 
S C H E D U L E

A LT E R N AT E S PA R K I N G LOT 
O F I D E A S

PROGRAM & ANALYSIS 
CMPC MEETING 02  
(23 October 2019)

The second CMPC meeting began with an engagement activity geared towards understanding the CMPC 
priorities for preservation and historic value.  Alongside plans, aerial photos and images of Cleveland 
High School, the design team asked the CMPC a series of questions to identify the following in terms of 
the Cleveland High School culture:
::  Identify places that the community values.

::  Identify places of memory or historic value.

::  Where is change necessary? 

After the CMPC members completed the opening engagement activity, the design team quickly shifted 
gears and dove into the specifics of the PPS Educational Specifications. The comprehensive “Ed Spec” 
establishes a baseline of equitable facility standards for school construction efforts across the district. 
As a specific school is modernized, the Ed Spec is tailored through the master planning process to suit 
the unique needs of the school.

A programmatic assessment highlighted where the existing Cleveland High School programs deviate 
from the PPS Ed Spec including a summary of initial observations and key findings.  From the 
assessment the design team highlighted what makes Cleveland High School unique and proposed 
recommendations for a modernized comprehensive high school broken out by academic program. It is 
important to note that further Ed Spec analysis will need to be revisited with considerations given to the 
unique aspects and needs of the student and teaching body during the future phases of the Cleveland 
High School modernization project.   

After providing a quantitative data analysis of the Ed Spec and program requirements, the design team 
presented strategies and spatial models to address the top CMPC priorities for modernization that were 
identified in CMPC 01.  These included qualities of environments that are comfortable, flexible, promote 
connectivity, and support learning for all. 

Finally, a series of questions were asked on voting ‘spectra’.  The spectrum format allows voters to place 
a dot on a line between two concepts to tease out subtle differences of opinion that a simple ‘yes or no’ 
question would allow.  The design team asked a series of questions on seemingly polarizing issues, such 
as site continuity and safety, historic preservation and modernization, and program organization and 
adjacencies. 

IDENTIFY PLACES OF MEMORY OR 
HISTORIC VALUE.
::  Facade and inscriptions above 1920’s historic 

building entrances. 

::  Historic materials and marble sculpture in the 
entrance foyer.

::  Hallways were noted as historic significance 
for the roll they play in providing space for 
students to gather.

WHERE IS CHANGE NECESSARY?
::  School entrance needs to be more welcoming 

with less barriers to universal design

::  Lack of flexible student spaces.

::  Lack of natural light.

::  Lack of adequate outdoor open space.

::  Improve site safety and security in relation to 
SE 26th Ave and Powell Blvd.

::  Improve interior connections between 
classroom wings and connections to track and 
field.

::  Cramped unwelcoming building footprint that 
does not encourage students to remain on 
campus.

IDENTIFY PLACES THAT THE COMMUNITY 
VALUES.
::  Facade and main entrance were noted as 

potential elements for historic preservation.

::  The Theater and Auditorium space coupled 
with the schools strong performing arts 
program were noted of high importance.

::  Track and field at 31st Ave and Powell Blvd   
were noted as community assets for the 
surrounding neighborhood.

::  Maintaining the Powell Park as a public asset.

::  Strong presence on the corner of SE 26th Ave 
and Powell Blvd.

DRAFT
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2019 CMP Priorities & Themes
Context
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ENGAGEMENT STRATEGY

The community engagement process is an 
exciting time in the conceptual master plan 
phase that offers the first unifying moment for 
various contributing voices to come together and 
explore areas of consideration and compromise.  
The design team used interactive engagement 
activities to provide key information and gather 
feedback with the aim of identifying community 
perspectives and prioritizing goals for the 
modernization of Cleveland High School.  

Engagement exercises included listening stations, 
voting spectrums and forum discussions, and 
were targeted at individual, small group and large 
group engagement. 

Information was synthesized and developed into 
modernization priorities, site massing diagrams, 
and conceptual design themes that illustrate the 
requirements for additional consideration during 
future phases of the Cleveland High School 
Modernization project. 

Outreach and input included:

::  CMPC meetings (four total, once every two 
weeks) 

::  Steering Committee meetings  
(five total, once every two weeks) 

::  Student Engagement (one) 

::  Community Forum (one) 

::  Open House Event (one) 

VISION & GOALS 
CMPC MEETING 01  
(09 October 2019)

The first meeting kicked off with an introduction 
of the Mahlum design team, PPS, and the CMPC 
followed by an overview of the project schedule, 
expectations for the CMPC members’ role, and 
explanation of the conceptual master planning 
process. 

The design team then gave a brief presentation on 
the history of Cleveland High School, highlighting 
the architectural features of the school and 
outlining the timeline of the construction of 
the original 1929 building and the series of 
modification and additions that have occurred.  
This included a review of the 2009 Historic 
Building Assessment of historical significance 
and building integrity.

Following that, the design team presented 
the CMPC with a “foundational question” to 
understand the CMPC priorities for modernization 
and their understanding of elements that 
contribute to the emotional and physical health of 
a school. 

 
CMPC 01 ENGAGEMENT ACTIVITY  
WHAT SHOULD OUR TOP PRIORITIES BE FOR THE 
CLEVELAND HIGH SCHOOL MODERNIZATION? 
Format: 1 - 2 - 4 - ALL

The CMPC responded first by individually writing 
their top three priorities for modernization on a 
note card, then took time to discuss and share 
their collective thoughts in groups of two, then 
in a larger group of four, and finally back to the 
entire CMPC. The modernization priorities were 
documented during the discussion with the whole 
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FOUNDATIONAL QUESTION
Top Priorities for Modernization
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FOUNDATIONAL QUESTION
Top Priorities for Modernization

 © 2019 MAHLUM ARCHITECTS

FOUNDATIONAL QUESTION
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FOUNDATIONAL QUESTION
Top Priorities for Modernization

CMPC and displayed at the front of the meeting 
room.  

CMPC 01 EXIT ACTIVITY 
VOTING DOTS  
 
After hearing the priorities from the group, 
individual members were asked to identify their 
top three priorities.  Each member was given three 
dots (two green dots and one yellow dot) and 
instructed to use their yellow dot on their single 
top priority.  The priorities were later analyzed and 
sorted into modernization themes that informed 
program and concept development.

KEY FINDINGS:

::  Promote Connectivity

::  Support Learning for All

::  Provide Flexibility

::  Create Comfortable Environments 

  

Spaces for Arts, Athletes, Social Spaces

Spaces to Honor
 Non-Academic Needs
Connect with the Arts

Embody Universal Design, 
incorporate all needs

Address student needs 
that are not often met

Support a mix of learning 
styles

SUPPORT 
LEARNING FOR ALL

  

Preservation of Historical Details

Timeless Design Ideas
Flexible Open Environments

Flexible Future 
Ready and Scalable

Connect to Natural Environment

CLIMATE 
POLICY

  BUILDING AS 
TEACHING 

TOOL

  

CORE 
STUDENT 

LEARNING & 
NEEDS

PROVIDE 
FLEXIBILITY

  

INTER-
NATIONAL 

FOCUS

  

OCCUPANT 
HEALTH

PROMOTE 
CONNECTIVITY

Land Swap with Park

Safety Related to HW 26
Connectivity on Campus

Innovative Strategic Use of 
Existing PPS Properties

Athletic Field at 31st and Powell

Contiguous Campus

Explore Higher Use of Parking

Finding Something Unique: Consider 
Consolidation

BUILDING 
SAFETY

  
RELATIONSHIP TO 

COMMUNITY

  

Human Comfort
Feel Comfortable & 

Want to Stay

Create Spaces that Make 
Students Want to Stay

CREATE 
COMFORTABLE 

ENVIRONMENTS

DRAFT
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Historic :: Distributed Partial Historic :: Distributed New :: Consolidated

2019 CMP Historic vs. New  ::  Distributed vs. Consolidated
Context
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S E  F R A N K L I N  S T
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Site Studies



Comprehensive Planning Schedule (detail)
Site Studies

Design, 
Bond, 
Construction

Phase 1 Comprehensive Plan

Context 
& Facts

Introduction Opportunities 
& Tradeoffs

Comprehensive 
Plan Options

Evaluation & 
Recommendation

Refinement

CPC 
#6 

CPC 
#5 

CPC 
#4 

CPC 
#3 

CPC 
#2 

CPC 
#1 

Comprehensive 
Plan published

Previous Current Process Future 

Conceptual 
Master Plan 
   

	> Building on the CMP process with site studies.
	> PPS owns the current CHS site, opportunities for improvements - 

help us confirm opportunities and challenges.
	> Not currently investigating sites not owned by PPS
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Catchment Area
Site Studies
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Site Studies

	> Establish facts: Size and scale 
of CHS compared to other PPS HS 
campuses.

	> We are studying three 
fundamental approaches, utilizing 
property PPS owns.

	> Help us confirm opportunities 
and challenges of each use of 
property, from your perspective.

	> Today we will start gathering your 
input. We will return to this topic 
of site selection in more detail at 
our next event. Our goal is a single 
recommended site approach to PPS.
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03CURRENT ATHLETIC FIELD
(PPS)
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powell blvd obstructs pedestrian flow

opportunity for 
connections + drop-off

safe ped crossing to 
building entrance neededSITE THREE   SITE ANALYSIS

noise

boundary view potential bus stopsopportunity pedestrian
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l

downtown

view potential

abutment to back ends 
of residential lots
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368’-0”

landscape zone
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6’

-0
”
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03

70%
20%

max building site coverage

min landscape 
site coverage

10’-0” max setback

(ATHLETIC FIELD)

Site Area    282,704 sf
Buildable Site Area (as R2.5) 141,352 sf
Buildable Site Area (as IR)  197,892 sf
Max SF (as R2.5)   141,352 sf
Max SF (as IR)   565,408 sf

SITE INFO INSTITUTIONAL RESIDENTIAL (IR)

Zone     IR
Overlay    d

Max FAR    2:1
Max Height    75’-0”
Max Building Site Coverage 70%

Setbacks
Min Building     1’-0” back per 2’-0” up
Max Building*   10’-0”
(Transit Streets & Ped Districts)

Landscape
Min Landscape Area  20% site
Buffering Residential zones
...abutting Residential  10ft to L3
...across from Residential** 10ft to L1

Motor Vehicle Parking  Review
GF Window Standard  Yes

Site Area    282,704 sf
Max FAR SF    565,408 sf
Ed Spec Target GSF   281,098 sf
CHS CMP Target GSF  293,494 sf
FAR To Achieve Program  1.03 : 1

*SE 26th Ave and SE Powell Blvd qualify 
as transit streets and thus have 20’-0” max 
setbacks. This standard may be adjusted as 
part of the conditional use review.
**Sites 1,2,3, are all surrounded by Residential 
zones and thus have a 15’-0” L1 Landscape 
zone on all site edges.

ZONE CHANGE TO:

FIGURE GROUND

to trader joes - 33 min

to kenilworth park - 21 min

to athletic fields - 10 min

...via waverleigh - 9 min

to mcdonalds - 5 min

to starbucks6 min

to burgerville
2 min

to powell park - 4 min

to division
10 min

to OMSI / willamette river - 35 min

to safeway - 21 min
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SOLAR / WIND / VIEWS

SITE THREE   LINCOLN HS COMPARISON SITE THREE   GRANT HS COMPARISONSITE THREE   SURROUNDING BUILDINGS

SITE THREE  03

• Property will 
need to be 
rezoned, time 
and money 
required.

OPPORTUNITIES

CHALLENGES
• Track & field 

must be 
relocated, 
land and 
construction 
cost to replace.

• Building on 
this property 
allows 
students to 
stay at CHS 
building during 
construction.

• Might be 
possible to 
collocate 
building and 
some fields.

• If CHS building 
is relocated to 
here, removes 
risks inherent 
in modernizing 
historic 
structure.

• Steep site 
grading, 
complicated 
street 
relationship.

MOVE CHS
SITE THREE  03

• Property will 
need to be 
rezoned, time 
and money 
required.

OPPORTUNITIES
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this property 
allows 
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building during 
construction.

• Might be 
possible to 
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building and 
some fields.

• If CHS building 
is relocated to 
here, removes 
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in modernizing 
historic 
structure.

• Steep site 
grading, 
complicated 
street 
relationship.
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   Site #3: Move CHS to current track & field location
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SITE 1 (CURRENT CHS)

Site Area    175,546 sf
Buildable Site Area (as R2.5) 87,773 sf
Buildable Site Area (as IR)  122,822 sf
Max SF (as R2.5)   87,773sf
Max SF (as IR)   351,092 sf

SITE 2 (CHS + PARKING LOT)

Site Area    220,412 sf
Buildable Site Area (as R2.5)* 118,530 sf
Buildable Site Area (as IR)* 154,288 sf
Max SF (as R2.5)   121,530 sf
Max SF (as IR)   440,824 sf

SITE INFO

Zone     IR
Overlay    d

Max FAR    2:1
Max Height    75’-0”
Max Building Site Coverage 70%

Setbacks
Min Building     1’-0” back per 2’-0” up
Max Building*   10’-0”
(Transit Streets & Ped Districts)

Landscape
Min Landscape Area  20% site
Buffering Residential zones
...abutting Residential  10ft to L3
...across from Residential** 10ft to L1

Motor Vehicle Parking  Review
GF Window Standard  Yes

Site Area    175,545 sf
FAR SF    351,092 sf
Ed Spec Target GSF   281,098 sf
CHS CMP Target GSF  293,494 sf
FAR To Achieve Program  1.67 : 1

*SE 26th Ave and SE Powell Blvd qualify 
as transit streets and thus have 20’-0” max 
setbacks. This standard may be adjusted as 
part of the conditional use review.
**Sites 1,2,3, are all surrounded by Residential 
zones and thus have a 15’-0” L1 Landscape 
zone on all site edges.

INSTITUTIONAL RESIDENTIAL (IR)

ZONE CHANGE TO:

FIGURE GROUND

to trader joes - 33 min

to kenilworth park - 21 min

to athletic fields - 10 min

...via waverleigh - 9 min

to mcdonalds - 5 min

to starbucks6 min

to burgerville
2 min

to powell park - 4 min

to division
10 min

to OMSI / willamette river - 35 min

to safeway - 21 min
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SOLAR / WIND / VIEWS

SITE TWO   LINCOLN HS COMPARISON SITE TWO   GRANT HS COMPARISONSITE TWO   SURROUNDING BUILDINGS

SITE TWO  02

• Additional 
space across 
26th Avenue 
for building.

• Existing track 
& field can 
remain in use, 
no cost to 
construct new.

• Expanding 
campus 
buildings to 
other side of 
SE 26th Avenue 
includes 
pedestrian risk.

• Powell 
Boulevard 
crossing 
improvements 
required.

OPPORTUNITIES

CHALLENGES
• Property will 

need to be 
rezoned, time 
and money 
required.

• Higher cost 
for multiple 
structures / 
sites.

• Challenging 
pedestrian 
connection 
to fields via 
Waverleigh; 
improvements 
may be 
required.

TWO BLOCKS
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may be 
required.

TWO BLOCKS

N N N

SITE TWO  02

• Additional 
space across 
26th Avenue 
for building.
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remain in use, 
no cost to 
construct new.
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crossing 
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required.
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required.
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for multiple 
structures / 
sites.
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connection 
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may be 
required.
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   Site #2: Expand CHS over 26th
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N SITE ONE  01 ONE BLOCK

• No students 
crossing street 
to access 
major interior 
spaces.

• Challenging 
pedestrian 
connection 
to fields via 
Waverleigh; 
improvements 
may be 
required.

• Powell 
Boulevard & SE 
26th Avenue 
crossing 
improvements 
required.

• Property will 
need to be 
rezoned, time 
and money 
required.

OPPORTUNITIES

CHALLENGES

• Existing track 
& field can 
remain in use, 
no cost to 
construct new.

• CHS parking 
lot can be 
used for 
construction 
staging area.
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SITE 1 (CURRENT CHS)

Site Area    175,546 sf
Buildable Site Area (as R2.5) 87,773 sf
Buildable Site Area (as IR)  122,822 sf
Max SF (as R2.5)   87,773sf
Max SF (as IR)   351,092 sf

SITES 2 (CHS + PARKING LOT)

Site Area    220,412 sf
Buildable Site Area (as R2.5)* 118,530 sf
Buildable Site Area (as IR)* 154,288 sf
Max SF (as R2.5)   121,530 sf
Max SF (as IR)   440,824 sf

SITE INFO

Zone     IR
Overlay    d

Max FAR    2:1
Max Height    75’-0”
Max Building Site Coverage 70%

Setbacks
Min Building     1’-0” back per 2’-0” up
Max Building*   10’-0”
(Transit Streets & Ped Districts)

Landscape
Min Landscape Area  20% site
Buffering Residential zones
...abutting Residential  10ft to L3
...across from Residential** 10ft to L1

Motor Vehicle Parking  Review
GF Window Standard  Yes

Site Area    175,545 sf
FAR SF    351,092 sf
Ed Spec Target GSF   281,098 sf
CHS CMP Target GSF  293,494 sf
FAR To Achieve Program  1.67 : 1

*SE 26th Ave and SE Powell Blvd qualify 
as transit streets and thus have 20’-0” max 
setbacks. This standard may be adjusted as 
part of the conditional use review.
**Sites 1,2,3, are all surrounded by Residential 
zones and thus have a 15’-0” L1 Landscape 
zone on all site edges.

INSTITUTIONAL RESIDENTIAL (IR)

ZONE CHANGE TO:

SITE ONE  01 ONE BLOCK
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crossing street 
to access 
major interior 
spaces.
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connection 
to fields via 
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crossing 
improvements 
required.

• Property will 
need to be 
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and money 
required.
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remain in use, 
no cost to 
construct new.

• CHS parking 
lot can be 
used for 
construction 
staging area.
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FIGURE GROUND
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to mcdonalds - 5 min

to starbucks6 min

to burgerville
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to powell park - 4 min
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to OMSI / willamette river - 35 min

to safeway - 21 min
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   Site #1: Limit Building to One Block
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PPS High School Campuses
Site Studies

LINCOLN HS

GRANT HSCLEVELAND HS

Portland 
Parks

Portland 
Parks

Portland 
Parks

FRANKLIN HS
Footprint:

Footprint:Footprint:

Footprint: 108,000 sf

128,000 sf115,000 sf

139,000 sf
10.7 Acres

11.1 Acres11.5 Acres

18.5 Acres Property:

Property:Property:

Property:
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Site #1: Limit building to one block
Site Size and Building Approach

Low and long building Tall and compact building

MAHLUM | Studio Petretti



Opportunities
	> No students crossing street to 

access major interior spaces.
	> Existing track & field can remain 

in use, no cost construct new.
	> CHS parking lot can be used for 

construction staging area.

Site #1: Limit building to one block
Site Studies
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building entrance needed
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Site #1: Limit building to one block
Site Studies

Challenges
	> Challenging pedestrian 

connection to fields via Waverleigh 
Street, improvements required.

	> Powell Boulevard and 26th 
Avenue crossing improvements 
required.

	> Property will need to be rezoned, 
time and money required.
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Site #2: Expand CHS over 26th
Site Size and Building Approach

Low and long building Tall and compact building

MAHLUM | Studio Petretti



Site #2: Expand CHS over 26th
Site Studies
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SITE TWO   SITE ANALYSIS

powell blvd obstructs pedestrian flow

noise

boundary view potential bus stopsopportunity pedestrian
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Opportunities
	> Additional space across 26th 

Avenue for building.
	> Existing track & field can remain 

in use, no cost to construct new.
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Site #2: Expand CHS over 26th
Site Studies

Challenges
	> Expanding campus buildings 

to the other side of 26th Avenue 
includes pedestrian risk.

	> Challenging pedestrian 
connection to fields via Waverleigh 
Street, improvements may be 
required.

	> Powell Boulevard crossing 
improvements required.

	> Property will need to be rezoned, 
time and money required.

	> Higher cost for multiple 
structures/sites.
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building entrance needed
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Site #3: Move CHS to current track & field location
Site Size and Building Approach

Low and long building Tall and compact building

MAHLUM | Studio Petretti



Site #3: Move CHS to current track & field location
Site Studies

powell blvd obstructs pedestrian flow

opportunity for 
connections + drop-off

safe ped crossing to 
building entrance neededSITE THREE   SITE ANALYSIS

noise

boundary view potential bus stopsopportunity pedestrian

mt ta
bor

view potentia
l

downtown

view potential

abutment to back ends 
of residential lots

N

Opportunities
	> Building on this property allows 

students to stay at CHS building 
during construction.

	> Might be possible to collocate 
building and some fields.

	> If CHS building is relocated 
to here, removes risks inherent in 
modernizing historic structure.
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Site #3: Move CHS to current track & field location
Site Studies

Challenges
	> Property will need to be rezoned, 

time and money required.
	> Track & field must be relocated, 

land and construction cost to 
replace.

	> Steep site grading, complicated 
street relationship.

powell blvd obstructs pedestrian flow

opportunity for 
connections + drop-off

safe ped crossing to 
building entrance neededSITE THREE   SITE ANALYSIS

noise

boundary view potential bus stopsopportunity pedestrian

mt ta
bor

view potentia
l

downtown

view potential

abutment to back ends 
of residential lots

N
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max building site coverage

min landscape 
site coverage
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(ATHLETIC FIELD)

Site Area    282,704 sf
Buildable Site Area (as R2.5) 141,352 sf
Buildable Site Area (as IR)  197,892 sf
Max SF (as R2.5)   141,352 sf
Max SF (as IR)   565,408 sf

SITE INFO INSTITUTIONAL RESIDENTIAL (IR)

Zone     IR
Overlay    d

Max FAR    2:1
Max Height    75’-0”
Max Building Site Coverage 70%

Setbacks
Min Building     1’-0” back per 2’-0” up
Max Building*   10’-0”
(Transit Streets & Ped Districts)

Landscape
Min Landscape Area  20% site
Buffering Residential zones
...abutting Residential  10ft to L3
...across from Residential** 10ft to L1

Motor Vehicle Parking  Review
GF Window Standard  Yes

Site Area    282,704 sf
Max FAR SF    565,408 sf
Ed Spec Target GSF   281,098 sf
CHS CMP Target GSF  293,494 sf
FAR To Achieve Program  1.03 : 1

*SE 26th Ave and SE Powell Blvd qualify 
as transit streets and thus have 20’-0” max 
setbacks. This standard may be adjusted as 
part of the conditional use review.
**Sites 1,2,3, are all surrounded by Residential 
zones and thus have a 15’-0” L1 Landscape 
zone on all site edges.

ZONE CHANGE TO:

FIGURE GROUND

to trader joes - 33 min

to kenilworth park - 21 min

to athletic fields - 10 min

...via waverleigh - 9 min

to mcdonalds - 5 min

to starbucks6 min
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SOLAR / WIND / VIEWS

SITE THREE   LINCOLN HS COMPARISON SITE THREE   GRANT HS COMPARISONSITE THREE   SURROUNDING BUILDINGS

SITE THREE  03

• Property will 
need to be 
rezoned, time 
and money 
required.

OPPORTUNITIES

CHALLENGES
• Track & field 

must be 
relocated, 
land and 
construction 
cost to replace.

• Building on 
this property 
allows 
students to 
stay at CHS 
building during 
construction.

• Might be 
possible to 
collocate 
building and 
some fields.

• If CHS building 
is relocated to 
here, removes 
risks inherent 
in modernizing 
historic 
structure.

• Steep site 
grading, 
complicated 
street 
relationship.

MOVE CHS
SITE THREE  03

• Property will 
need to be 
rezoned, time 
and money 
required.

OPPORTUNITIES

CHALLENGES
• Track & field 

must be 
relocated, 
land and 
construction 
cost to replace.

• Building on 
this property 
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students to 
stay at CHS 
building during 
construction.

• Might be 
possible to 
collocate 
building and 
some fields.

• If CHS building 
is relocated to 
here, removes 
risks inherent 
in modernizing 
historic 
structure.

• Steep site 
grading, 
complicated 
street 
relationship.
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   Site #3: Move CHS to current track & field location
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SITE 1 (CURRENT CHS)

Site Area    175,546 sf
Buildable Site Area (as R2.5) 87,773 sf
Buildable Site Area (as IR)  122,822 sf
Max SF (as R2.5)   87,773sf
Max SF (as IR)   351,092 sf

SITE 2 (CHS + PARKING LOT)

Site Area    220,412 sf
Buildable Site Area (as R2.5)* 118,530 sf
Buildable Site Area (as IR)* 154,288 sf
Max SF (as R2.5)   121,530 sf
Max SF (as IR)   440,824 sf

SITE INFO

Zone     IR
Overlay    d

Max FAR    2:1
Max Height    75’-0”
Max Building Site Coverage 70%

Setbacks
Min Building     1’-0” back per 2’-0” up
Max Building*   10’-0”
(Transit Streets & Ped Districts)

Landscape
Min Landscape Area  20% site
Buffering Residential zones
...abutting Residential  10ft to L3
...across from Residential** 10ft to L1

Motor Vehicle Parking  Review
GF Window Standard  Yes

Site Area    175,545 sf
FAR SF    351,092 sf
Ed Spec Target GSF   281,098 sf
CHS CMP Target GSF  293,494 sf
FAR To Achieve Program  1.67 : 1

*SE 26th Ave and SE Powell Blvd qualify 
as transit streets and thus have 20’-0” max 
setbacks. This standard may be adjusted as 
part of the conditional use review.
**Sites 1,2,3, are all surrounded by Residential 
zones and thus have a 15’-0” L1 Landscape 
zone on all site edges.

INSTITUTIONAL RESIDENTIAL (IR)

ZONE CHANGE TO:

FIGURE GROUND
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to athletic fields - 10 min
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SITE TWO  02

• Additional 
space across 
26th Avenue 
for building.

• Existing track 
& field can 
remain in use, 
no cost to 
construct new.

• Expanding 
campus 
buildings to 
other side of 
SE 26th Avenue 
includes 
pedestrian risk.

• Powell 
Boulevard 
crossing 
improvements 
required.

OPPORTUNITIES

CHALLENGES
• Property will 

need to be 
rezoned, time 
and money 
required.

• Higher cost 
for multiple 
structures / 
sites.

• Challenging 
pedestrian 
connection 
to fields via 
Waverleigh; 
improvements 
may be 
required.

TWO BLOCKS
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may be 
required.
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crossing 
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required.
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CHALLENGES
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need to be 
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required.

• Higher cost 
for multiple 
structures / 
sites.

• Challenging 
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connection 
to fields via 
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improvements 
may be 
required.
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   Site #2: Expand CHS over 26th
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SITE ONE   SITE ANALYSIS
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• No students 
crossing street 
to access 
major interior 
spaces.

• Challenging 
pedestrian 
connection 
to fields via 
Waverleigh; 
improvements 
may be 
required.

• Powell 
Boulevard & SE 
26th Avenue 
crossing 
improvements 
required.

• Property will 
need to be 
rezoned, time 
and money 
required.

OPPORTUNITIES

CHALLENGES

• Existing track 
& field can 
remain in use, 
no cost to 
construct new.

• CHS parking 
lot can be 
used for 
construction 
staging area.
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coverage
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SITE 1 (CURRENT CHS)

Site Area    175,546 sf
Buildable Site Area (as R2.5) 87,773 sf
Buildable Site Area (as IR)  122,822 sf
Max SF (as R2.5)   87,773sf
Max SF (as IR)   351,092 sf

SITES 2 (CHS + PARKING LOT)

Site Area    220,412 sf
Buildable Site Area (as R2.5)* 118,530 sf
Buildable Site Area (as IR)* 154,288 sf
Max SF (as R2.5)   121,530 sf
Max SF (as IR)   440,824 sf

SITE INFO

Zone     IR
Overlay    d

Max FAR    2:1
Max Height    75’-0”
Max Building Site Coverage 70%

Setbacks
Min Building     1’-0” back per 2’-0” up
Max Building*   10’-0”
(Transit Streets & Ped Districts)

Landscape
Min Landscape Area  20% site
Buffering Residential zones
...abutting Residential  10ft to L3
...across from Residential** 10ft to L1

Motor Vehicle Parking  Review
GF Window Standard  Yes

Site Area    175,545 sf
FAR SF    351,092 sf
Ed Spec Target GSF   281,098 sf
CHS CMP Target GSF  293,494 sf
FAR To Achieve Program  1.67 : 1

*SE 26th Ave and SE Powell Blvd qualify 
as transit streets and thus have 20’-0” max 
setbacks. This standard may be adjusted as 
part of the conditional use review.
**Sites 1,2,3, are all surrounded by Residential 
zones and thus have a 15’-0” L1 Landscape 
zone on all site edges.

INSTITUTIONAL RESIDENTIAL (IR)

ZONE CHANGE TO:

SITE ONE  01 ONE BLOCK
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major interior 
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• Challenging 
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connection 
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may be 
required.
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Boulevard & SE 
26th Avenue 
crossing 
improvements 
required.

• Property will 
need to be 
rezoned, time 
and money 
required.

OPPORTUNITIES
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& field can 
remain in use, 
no cost to 
construct new.

• CHS parking 
lot can be 
used for 
construction 
staging area.
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   Site #1: Limit Building to One Block

	> PPS owns the current CHS properties 
and there are opportunities for 
improvements and are reconsidering 
how they are used.

Questions:
	> Help us review the facts of each site.

What opportunities or challenges do you 
see?

	> Our goal today is to start gathering 
your input, we will return to this topic of 
site selection in more detail at our next 
event. By CPC #5, we will recommend a 
single site approach to PPS.

5 minutes at each board
Site Studies Activity 03: Review Site Information Boards
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Next Steps
Comprehensive Planning

Nov. 29th

Nov. 30th

Dec. 2nd

Dec. 5th

Dec. 16th

Jan. 18th

Lincoln HS Tour (6-8pm)

Grant HS Tour (5:30-7pm)

Grant HS Tour (10:30am-12pm)
Lincoln HS Tour (1-2:30pm)

Cleveland HS Tour (5-6pm)
CPC Meeting #3

Cleveland Public Design Workshop

CPC Meeting #4
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Appendix: CPC #1 Feedback
The following is a transcription of the responses submitted by CPC participants during meeting #1. 

Question 1: How do you define success for this project?

Equity 
	> Create a welcoming environment for all
	> We agree on a design that supports learning and the needs of a diverse student body
	> Address student needs that are not often met

Safety 
	> Allow safety of students to lead the project
	> The school design promotes safety and health of students: good ventilation, temperature 

regulated, etc.
	> Safety Powell, 26th
	> Safety related to HWY 26
	> Students feel safe, welcome + successful at school
	> Consider balance of safety and openness
	> Mainly an accessible safe location
	> Safe but welcoming learning environment

Sustainability
	> Designed with climate crisis in mind
	> Building as a teaching tool for sustainability
	> Environmental policy: exceed PDX Climate Action Plan

Supporting Students + Staff 
	> ” A place where students and staff feel safe and invested in. A facility that is up to date 

where all students have access to the tools and tech to learn and help them be successful and 
competitive for years to come.”

	> Staff have easier time delivering quality instruction than they do now. Listen to teacher input.
	> Cleveland staff are much happier about the environment in which they work

	> Safe long-term space for students & staff that brings a sense of pride to the community and 
its feeders

	> Create a safe environment for students to embrace learning and community
	> Human comfort
	> Feel comfortable and want to stay
	> Designing a building that meets the needs of today’s students
	> Plenty of space for counseling and student service providers. And windows to exterior
	> More common space + feeling of campus
	> A building that is designed for student success as its primary goal. Even if hard decisions 

must be made about keeping or starting new
	> Create spaces that make students want to stay
	> Space that catalyzes active, engaged and responsible students
	> Students have a place to learn that they enjoy. Natural light, great interior design, modern 

facilities.
	> Promote international focus

Support for + From the Community 
	> The neighborhood/community feels the Cleveland modernization was significantly invested in 

as the prior HS modernizations (Grant, Lincoln)
	> Arts (film, fine arts, music, music production) in the neighborhood for possible partnerships* 

there are a lot!
	> Connectivity to community
	> Developing a vision for Cleveland High School also develops trust + enthusiasm in our school 

community
	> The new building and its campus are a joy to the neighboring community. Good design that 

adds to the street scape.
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Appendix: CPC #1 Feedback, cont. 

	> Allowing neighborhood to have chance to feel + be heard. While still remaining focused. 
Beyond the staff student interests

	> On time and on budget. Meets and exceeds expectations
	> Success could be defined by providing a design with a high approval rate and folks feel like 

input was heard. 80% approval
	> A campus we’re proud of & excited for w/as little disturbance to current students in the 

transition
	> Community engagement remains a priority emphasis on stakeholder (students, parents, 

educators) input. Teacher input was welcomed + authentically addressed
	> Student led for priorities. Us old folks shouldn’t decide their future. What’s important to them 

now?
	> A reasonable bond as well as funding from Phil Knight
	> The vision for Cleveland High School generates support for community investment in Portland
	> Schools
	> The cluster school communities support the project
	> High level of approval (approval rate) for final design

Site Design 
	> Contiguous campus
	> Athletic field at 31st & Powell
	> (Urban site) Finding something unique- consider consolidation
	> Land swap with the park
	> A building that is safe to walk and bike to and that has outdoor areas where people can stop 

and gather
	> Connectivity on campus (space and how we use it)
	> Explore higher use of parking
	> Innovative and strategic use of existing PPS properties in the CHS area

Support for + From the Community, cont.
	> Modern for students and staff. Inclusive building that the community can view as an asset to 

the neighborhoods livability

Building Design/Presence 
	> Timeless design ideas
	> When the project is complete and the school has room to grow!
	> Technology. Design & implement to the highest technological standards for both the buildings 

and the learning
	> Future proof (within reason) Configurable spaces that are more easily adapted to what’s 

important then
	> Settling on a design that encourages students to want to be on campus
	> Connect to natural environment
	> Preservation of historical details
	> The historic building is repurposed and not demolished

Project Success/Outcomes
	> The right balance of stakeholder’s wish list w/ budget requirements
	> Successes and failures of recent modernizations taken into consideration to inform Cleveland 

project
	> Exhaust all options
	> Putting forth a design that is functional, accepted by the community, has a budget that will be 

approved
	> 1. Timely decision 2. Happy community/high approval 3. Well thought out action plan/ 

minimal disruption 4. Goals met/on budget
	> Agreement from board as well as the community. Also, a clear forerunner for location
	> Minimize disruption to student population at time of actual project
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Appendix: CPC #1 Feedback, cont. 

Engagement 
	> Articles in SE examiner & Sellwood Bee”
	> Connect with middle school groups
	> Offer tour of a school that has been modernized.
	> Teachers have students fill out online survey (+ open spaces for ideas) during instruction time
	> Block party. Open house @ 8th grade open house
	> Link in Monday emails that link to summary of meetings
	> Social media account for Cleveland modernization specifically
	> Build this into curriculum for classes- design process in technology class, student survey run 

by leadership class, etc.”
	> Events on the field. Open house. Online survey. Assembly speaker. Student govt
	> This groups extends out to their networks
	> Coaches
	> Outreach to upper elementary students for visions of their high school-videos and sharing to 

the community for buy-in and acceptance
	> Posters in existing spaces where students can write what they’d like to see in the type of 

space-library, gym, cafeteria, etc. Essentially meet people where they are-literally
	> Online Survey-short and sweet-QR code-make QR code flyer-student govt
	> So many problems to solve! Staff meetings. Block party
	> Families. PTA. Foundation. Booster. Performing Arts
	> Staff/teacher committee counsellors
	> Have elementary teachers spend a day or two
	> Event. Free food for High schoolers
	> PTA Meetings. School staff meetings. Block party. Feeder school. Survey current students + 

feeder schools. Next door. Survey schools that already remodeled
	> Other community groups. Kateri Park. IRCO, Engaging BiPoc families in community

	> Check in with other schools-what worked-what didn’t- Franklin?”
	> Staff meetings. Class announcements. Community events – block party. Feeder schools. 

Input survey. Student surveys
	> Richmond neighborhood association. SE examiner. Open house. QR code
	> Local girl scout/ boy scout troops etc.
	> Hold smaller meetings by neighborhood
	> Play up to students and allow them to contribute via survey. Announce at assembly w/ 

committee member speaking
	> Booths at farmers markets
	> Local youth sports organization like SE Portland girls’ basketball. SE soccer clubs etc.”
	> Send monthly newsletters update from each meeting
	> Student leadership team to spread information to existing High School students
	> FACT Oregon family networks (work with families with youth disabilities, special education, 

etc.
	> Show up at sporting events- QR codes for information
	> Social media- targeted promoting by zip code is inexpensive next door is free a+ reaches 

geographic communities
	> Portland govt can have a survey page. CHS PTA. CHS Foundation
	> Messaging through Trivery. Post mig. In school announcements
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General Comments, multiple categories
	> Get wild
	> View of power (public image)
	> Student/youth participation in design process (ownership), trauma informed design, inspiring/

beautiful place to learn (source of neighborhood pride), reasonable budget
	> Plan agreed upon by majority, that is safe, modern + quality construction at strong value/

low cost. Plan that will improve the local area + community aesthetically, functionally and 
educationally.

	> Can grow academically, socially + personally and through their extra curriculars, stem, fine 
arts + performing, CTE. A community invested in and school feels welcoming

	> A safe beautiful place to learn and grow that anchors the community and reflects its values
	> Solutions that respect past. Respect future. Address safety. Community driven solutions. On 

budget on time. Little student disruptions
	> 1. Safe school 2. Minimal disruption 3. Streamline time line from start to completion 4. 

Community acceptance of design 5. Universal facility school fields etc. 6. Long standing facility 
(timeless)

	> Light & air. Third spaces. Community amenity. Technical spaces. Ancillary building at field. Not 
leave a hole in the neighborhood. Feel like WA high was exceptional.

Appendix: CPC #1 Feedback, cont. 
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Question 2: What are some community engagement ideas?

	> “Link in Monday emails that link to summary of meetings”
	> “Articles in SE examiner & Sellwood Bee”
	> “Check in with other schools-what worked-what didn’t- Franklin?”
	> “Hold smaller meetings by neighborhood”
	> “Send monthly newsletters update from each meeting”
	> “Social media- targeted promoting by zip code is inexpensive next door is free a+ reaches 

geographic communities”
	> “Offer tour of a school that has been modernized. “
	> “Build this into curriculum for classes- design process in technology class, student survey run 

by leadership class, etc.”
	> “Posters in existing spaces where students can write what they’d like to see in the type of 

space-library, gym, cafeteria, etc. Essentially meet people where they are-literally”
	> “Make it a classroom activity”
	> “PTA messaging”
	> “Booth at Clinton St fair. Social media”
	> ” Bus tour to other facilities”
	> “Connect with middle school groups”
	> “Social media account for Cleveland modernization specifically”
	> “Staff/teacher committee counsellors”
	> “Coaches”
	> “Families. PTA. Foundation. Booster. Performing Arts”
	> “Other community groups. Kateri Park. IRCO, Engaging BiPoc families in community”
	> “Local girl scout/ boy scout troops etc.”
	> “Local youth sports organization like SE Portland girls’ basketball. SE soccer clubs etc.”

	> “Show up at sporting events- QR codes for information”
	> “Student leadership team to spread information to existing High School students”
	> “Robotics, affinity groups, St equity canal. Class cabinets”
	> “Student groups. Leadership. Athletes. Care”
	> “Report to PTA”
	> “Posters with QR codes for survey”
	> ” Play up to students and allow them to contribute via survey. Announce at assembly w/ 

committee member speaking”
	> “Staff meetings. Class announcements. Community events – block party. Feeder schools. 

Input survey. Student surveys”
	> “Teachers have students fill out online survey (+ open spaces for ideas) during instruction time”
	> “Arts (film, fine arts, music, music production) in the neighborhood for possible partnerships* 

there are a lot!”
	> “This groups extends out to their networks”
	> “Booths at farmers markets”
	> “Block party. Open house @ 8th grade open house”
	> “So many problems to solve! Staff meetings. Block party”
	> “PTA Meetings. School staff meetings. Block party. Feeder school. Survey current students + 

feeder schools. Next door. Survey schools that already remodeled”
	> “Messaging through Trivery. Post mig. In school announcements”
	> “FACT Oregon family networks (work with families with youth disabilities, special education, etc.”
	> “Have elementary teachers spend a day or two”
	> “Portland govt can have a survey page. CHS PTA. CHS Foundation”
	> “Online Survey-short and sweet-QR code-make QR code flyer-student govt.”
	> “Richmond neighborhood association. SE examiner. Open house. QR code”
	> “Event. Free food for High schoolers”
	> “Events on the field. Open house. Online survey. Assembly speaker. Student govt”

Appendix: CPC #1 Feedback, cont. 
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	» link to guiding documents

Appendix: What is a Modernization?

	> Detailed meetings with school building user 
groups 

	> Detailed building plans
	> Final materials for look and feel of school 

building
	> Specifics: storage, technology, lighting, colors
	> Decisions about where specific offices, 

classrooms, or support spaces will be located

Other Forums:
	> Decisions about staffing, enrollment, 

curriculum, building name or other subjects 
outside Office of School Modernization purview

Current Process (Comprehensive Plan) Future Process (Design)

	> Broad community input
	> Engagement centering marginalized groups 

Adaptation of the Ed Spec for this school & site 
	> Assessment of existing building(s) and site(s)
	> Approximate footprint, and height of school 

building(s)
	> Summary of major building systems 
	> Summary of important goals that will 

influence design of school and site
	> Where on the site(s) the school and fields 

will be located, whether existing building(s) will 
remain

	> Outline partner and wrap-around service space
	> Estimate of probable construction cost & 

schedule
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Appendix: What are 
the PPS Guiding 
Documents?

PPS Comprehensive 
HS Education 
Specifications

chrome-extension://efaidn…

PPS Energy 
& Sustainability 

Standards
NEED LINKED DOCUMENT

PPS Technical Design 
and Construction 

Standards
https://www.pps.net/Page…

PPS Vision
chrome-extension://efaidn…

recommend  CHS- 
specific adjustments 

for specialized 
programs

the CPC will
use to:

The Design 
Advisory Group 

(DAG) will use to:

understand functional 
requirements of school

(storage, technology, 
etc)

consider how design 
process & building will be 
organized to best support 

Planning Principles

PPS Long Range 
Facilities Plan

https://www.pps.net/Page…

reference LRFP 
for Planning 

Principles

confirm building includes
dedicated space for 

community programs, 
wellness, inclusion

Defined "Planning Principles" 
to express District values for 
physical space as a reflection 

of the Graduate Portrait

look for building/site 
options that support 
passive solar & other 

strategies

understand 
design team's 

approach

Example

11 Science Labs, 1,500 square
feet each; "Supports biology, 
chemistry, physics, anatomy, 

physiology, geology and 
astronomy curriculums"

"Goals, processes and 
strategies for occupant 

health, indoor air quality,
and resource efficiency"

Provide reference
standards for  

building materials

Focuses on "what 
we want to be true
for our graduates"

"District buildings will include 
gender- neutral facilities with 

appropriate signage and 
recognize all personal 
pronouns in signage"

review existing conditions 
analysis in making 

recommendations to retain 
or remove existing structures

understand 
design team's 

selections

Purpose

"Building design characteristics 
that establish the ways facilities 

support programs and 
curriculum" equitably across all 

high schools

"All bond projects will commence 
with an Integrated design charrette .
. . strategies and systems necessary 
to meet the EUI target and district 

climate policy goals"

"Windows should be designed to
contribute to daylighting without

introducing unnecessary glare 
and minimizing heat gain"

"Includes a Graduate Portrait;
a set of Educator Essentials; a

set of Educational System 
Shifts; and a set of Core 

Values."

reference LRFP 
for Planning 

Principles
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https://www.pps.net/Page/2144
https://www.pps.net/sustainability#:~:text=%22Emissions%20Reduction%3A%20PPS%20will%20reduce,adaptable%20(and)
https://www.pps.net/Page/15497
https://www.pps.net/visioning
https://www.pps.net/Page/954

